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Inourlastissue Michelle Lucas shared herthoughts
on the importance of integrating reflective practice
into our coaching work. Reflection can come in
many forms and part one of this series looked at
independent reflection. However, coaching can
be a lonely business. There’s no-one in the room
when you are working — so how do you know
whether what you are doing is “right” or “wrong” ?
Finding other coaches to network with and share
stories is an essential way of assessing your own
sense of best practice and often it’s a rich source
of creativity too.

Help talking it through....

For those who struggle to reflect in splendid
isolation, working with fellow coaches can be a
lifeline. If you are already more extrovert in nature
then you will know that you “think by talking”. At
the simplestlevel finding a “buddy” who has similar
interest in coaching can provide the opportunity
and discipline to “chew things over”. This does
not always have to be face to face — talking on
the phone or on Skype are great alternatives.



Communities of practice ...

If you are an internal coach, or an independent
coach that works as an associate, then there are
probably others in a similar position that you can
join forces with. If not, then perhaps you could
reconnect with the people you trained with?
Alternatively many of the professional bodies
have networking groups where you can meet like
minded people. The Association for Coaching
for example run co-coaching groups around the
country. Here’s a link to their website http://www.
associationforcoaching.com/pages/events/co-
coaching-forums/local . The EMCC also have
local networking groups follow this link http://www.
emccouncil.org/uk/en/61.

Co-coaching is a great way to practice new
techniques in a safe environment and to practice
giving and receiving developmental feedback.
Typically co-coaching is done in a triad — with one
person acting as a coach, one as a client and the
third person taking the role of observer. Even if
there is not a local group near you, you only need
to find a couple of other coaches to start doing
this for yourself.

Getting inspired ...

Many coaching groups and all of the professional
bodies regularly put on seminars and conferences
tohelpeducateandinformthe coachingcommunity.
These can be useful opportunities for considering
how you currently operate in comparison to new
ideas. As always it’'s important not just to expect
that all of your reflection will happen in the here
and now. In the resources section of our website
there is a copy of a CPD log that invites you to
consider what you have learned and how you
might now use it.

Sharing practice ...

A good way of flushing out new ideas and
techniques and well as considering what you
would do in tricky client situations is to share
“cases” with your peers. This could be done as
a “reflective practice” discussion. Here the group
might choose a topic eg. Contracting, and people
swap stories about how they manage it, what
issues they have come across and how they have
solved them. Similarly, people can take it in turns
to write a case study (see example in our resources
section of our website) and then everyone pitches
in and discusses what they would have done or
what they would be concerned about etc.

And finally...

Whatever the strength of your network we would
encourage you to reach out and connect with
other coaches. On-line forums such as those you
can find on Linkedln make it possible to engage
in discussion and debate with coaches who come
from very different backgrounds and perspectives.
Given coaches work predominantly on a “one on
one” basis it's essential to have access to fresh
perspectives to allow us to benchmark our work in
the marketplace and to be inspired by new ideas.
We hope that all of our free resources on our
website are straight forward. However, if you find
that you can only get so far reflecting on your own,
or with peers, we are always happy to have a
quick conversation. Our contact details are given
below, along with the url for all of the resources
already mentioned.

We hope you found this article useful, look out for
the last article of this series in the next edition,
which will provides some hints and tips on how
to get the most out of reflecting with a supervisor.
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