Reflective Practice

It's my belief that when we sit with a client we take
a privileged position. The client is there to work on
themselves, to explore their vulnerabilities and their
strengths as part of their journey to achieving their
goals. So what have we done to earn our right to
take that seat? If we can’t put our hand on our
hearts and know that we've done at least as much
work on ourselves as we are expecting the client to
do, then perhaps we need to think twice before get-
ting too comfortable in the coach’s chair?

That said, I wouldn't promote the view that as
coaches we have to be the finished article — on the
contrary we are all a work in progress. My sense is
that it's often our self-doubt and “human-ness” that
leads to great coaching interventions. However, if
we are to truly be in the service of our client (and
not just using them to work on our stuff!) then be-
coming a reflective practitioner is a primary enabler
for doing our best work. Nobody really tells you that
when you start out as a coach, certainly for those
amongst us who are pragmatic and action oriented
individuals, all we really want is to get stuck in and
learn by doing. I know from personal experience
just how much a struggle it can be to make dedi-
cated time for “reflection”. This is the first of three
articles which is set out to help you create an ap-
proach to a reflection that fits your personal pref-
erence and your lifestyle. The focus of this article
is about reflecting independently, the second article
will look at reflection with your Peers and the final
part will look at reflection with a Supervisor.

Getting started ...
When thinking about self-reflection, the place to

start is to know your Learning Style. If you don't
know this yet, complete the Honey & Mumford

Learning Styles questionnaire and find out whether
you are a Reflector, Activist, Pragmatist or a Theo-
rist. If you are not a natural “reflector” then be pre-
pared to experiment with a number of “methods”
before you find a way to reflect that works for you.
Once you have determined “how” you want to re-
flect, the next question is “what exactly should you
reflect on?” Here are some ideas that you might find
useful:

Using Competency Frameworks
to structure our reflections

When starting to learn something new, many people
find frameworks helpful. If we are serious about be-
coming a professional coach then aligning ourselves
with a professional body is a natural step. All of the
professional bodies will offer services and events
that help our Continuous Professional Development
(CPD) and if we choose to become accredited with
them, this can be part of our brand. Each of the pro-
fessional bodies, like the Association for Coaching
(www.associationforcoaching.com), EMCC (www.
emccouncil.org/uk/en) and ICF (www.coachfedera-
tion.org.uk) work with a competency framework. So
as a starting point, a simple self-assessment against
one of these competency frameworks can give us
a sense of our strengths and development areas.
Consider both how well you do them and how often
you do them. A template is provided on the Reflec-
tion Resources on our website. What's interesting
is that as a practicing coach, like any skill we can
get locked into habitual ways of working with peo-
ple. So even accomplished coaches can benefit from
a sense check on whether they demonstrate the
whole range of competencies or whether they rely
on some “favourites.
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Mapping your energy to the coaching life cycle

Let's consider our client work — what's our favourite bit of
the client life cycle? Is it the rapport building? The explor-
ing? Or the driving to action? Whilst our favourites will
drive our energies and attract the clients that are right for
us — it's important to be competent at all parts, i.e. the
“beginnings, middles and ends” of the client relationship.
We have a template which can help map this out. This
can help identify both what our focus is and importantly
what our potential blind spots might be as a result?

Reviewing chient work

So what about the “"meaty” stuff ... the actual client work?
This of course is a major source of learning. Borrowing
from the world of coaching supervision, Hawkins (2006)1
seven eyed model (well part of it anyway) is again a really
useful structure for looking back on what happened in the
coaching room.

Eye 1: the client— what did the client bring into the room?
What's their history? What are their beliefs? What's hap-
pening in their life outside of work? How much does suc-
cess matter to them? What was the traffic like that morn-
ing?

Eye 2: the intervention — what transaction took place with
the client? What prompted you to choose that interven-
tion? How did it go?

Eye 3: the relationship between yourself and the client
— How strong is your connection? Do you like them? Do
they like you? Did the session go the same or different to
other sessions with them? How does it compare to other
clients you work with?

Eye 4: the coach - what did you bring into the room?
What's your history? What are your beliefs? What's hap-
pening in your life outside of coaching? How much does
success matter to you? What was the traffic like that
morning? How are you experiencing your client in the
here and now?

Eye 7: the wider context — what's happening in the or-
ganisation that they work for? What kind of support sys-
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tems do they have? How is the wider economic climate
impacting on them or their organisation?

Note: eyes 5 and 6 are really only accessed in Supervi-
sion so I will say more about them in the third article of
this series.

Using client feedback

Provided we have contracted with our client appropri-
ately, client feedback can be a useful source of learning.
When starting out I routinely asked “So what worked
well for you?” and “What could I do differently?” These
were useful questions but if overused they become “hab-
it” rather than “genuine enquiries”. So it can be helpful
to think of a number of variations that will help us re-
view our effectiveness with the client. I particularly like
“Was there a “turning point” for you today?” because I
will have my own hypothesis about this and sometimes
the client identifies the same place, and often times they
identify something completely different! Alternatively,
many coaches like to be a bit more creative — and ask "So
if today’s session was a dance/animal/song/car — what
kind would it be?”

There are a couple words of warning which surrounds
seeking client feedback. Firstly, a client may need time
to reflect, so asking these questions immediately at the
end of a session may not generate the most useful feed-
back. Sometimes things need to settle before meaning
can be derived. Secondly, we need to remember that the
coaching is for the client not us — they will not have been
evaluating “how well are they doing” during the coach-
ing session, our development shouldn’t have to be their
primary concern.

Reflecting fluidly

For those of us who prefer to be a bit more free flowing,
on our website we have three templates which provide a
structure to deepen our reflections on whatever material
or topic occurs to us might be useful to reflect upon.




The importance of documenting
our reflections ...

Whichever route we take, it's important to document
our reflections. The very act of getting thoughts from
head to paper starts to provide order to the chaos,
and starts to unearth “stuff” that was just out of our
awareness. Secondly, when we have a series of re-
flections on paper, we can then do a “meta-reflection”
and it's illuminating what themes emerge. For those
who love to write a diary this will probably come
quite naturally. However, for those who don't (includ-
ing myself), no matter how many fancy notebooks
we purchase, sustained written reflection will remain
elusive! From my own personal learning I know that
I can regularly reflect on my own “when I had to” for
example, when I was training and I also managed to
do it when I worked regularly in London and could
use the time back on the train, to consider how a
session had gone. So we need to consider what’s go-
ing to drive us to reflect and when we can find some
protected time to actually do some reflection.

Pulling 1t all together...

As professional coaches we need to have a “bio”. For
independent coaches, a bio is frequently the docu-
ment that helps potential clients select us, and so
we're unlikely to get far without one. However, even
as an internal coach it can be helpful to inform our
clients on how they might experience working with

us. For me this is the document that sums up what
I know about myself and how I work with clients —
and it's changed many, many times since the first
version. Even for those just starting out, articulating
your coaching style on a “bio” can highlight where
our self-awareness is already strong and where we
could stretch it further. A template is provided on our
website; I'm sure you will learn more about yourself
in the writing of it. I know I did!

We hope that all of our free resources on our web-
site are straight forward. However, if you would like
some support in working with them, or find that you
can only get so far as reflecting on your own, we are
always happy to have a quick conversation. Our con-
tact details are given below, along with the URL for
all of the resources already mentioned.

We hope you found this article useful, look out for
the second article of this series in the next edition,
which will provides some hints and tips on how to get
the most out of reflecting with our peers.
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A step change in coaching capability...

Alchemy
of Coaching

“In search of wisdom and mastery”

This is an invitation to join a coaching community for practising coaches to attain our next level of capability, taking the whole
person into the coaching relationship and improving our skills at being fully present with our clients.

Co-create our personal pathway for growth

Explore approaches to coaching in theory and through practice
Develop our personal vision and realisation of our innate capabilities

Energise and advance cur coaching practice

This is a collaborative programme of 11 days divided into five modules spread over 15 months.

The Alchemy of Coaching team draws on its passion, extensive experience and understanding in coaching for transformational
outcomes for individuals and in major companies, institutions and business schools.

For full information and contact see www.alchemyofcoaching.com

Or email ian@alchemyofeoaching.com
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