PERSONAL DETAILS

NAME : Michelle Lucas DOB: 11t March 1965
CONTACT ADDRESS : 29 Shaw Road CONTACT NOS. :
Newbury (01635) 552 705 (Home)
BERKSHIRE RG14 THG (07717) 122 950 (Mobile)
E-MAIL : michelle@greenfieldsconsultancy.co.uk

My style of coaching reflects both my personality and my HR practitioner background — perceptive,
practical, action oriented and with a preference for using real examples to explore the dynamics of
experience and behaviour. | find that | have most impact when | work in “real fime” with a client using
myself as a mirror for understanding their impact on others. My coaching expertise is recognized by the
Association for Coaching and the EMCC. Outside of the coaching space | am a creative and strategic
thinker, and have successfully delivered innovative HR&OD solutions in demanding business contfexts.
With high expectations of myself and others combined with a coaching management style | have
become an active and influential contributor to local business and networking organizations.
Commercially oriented | built my expertise within large corporations working with senior managers before
setting up my own business in 2003 to allow me to focus on my core skills.

EDUCATIONAL QUALIFICATIONS

Oxford Brookes PostGrad Diploma in Coaching Supervision 2009 - to date
Oxford Brookes PostGrad Diploma in Coaching & Mentoring 2006 — 2008
University of Warwick MBA 1995 - 2000

W H Smith Group ITD : Pass } now FCIPD 1993

Oxford Brookes IPD : Pass } 1989 - 1992
UWIST BSc (Tech) Hons. Applied Psychology : Grade Il i 1983 - 1987
Falmouth Comprehensive 3 'A' levels (Biology, Maths & Music) 1981 -1983

CAREER DETAILS

GREENFIELDSCONSULTANCY | July 2003 to date

Greenfields is a small independent consultancy which provides tailored HR support fo individuals and
organizations. Focusing on executive coaching for individuals, facilitation of feam events and the provision
of operational and strategic HR advice, the work is delivered predominantly by Michelle Lucas. Clients fo
date include RWE Trading, PRTM, Vodafone, Clarks, MITIE, Royal Haskoning, Buro Happold, Scott Wilson,
Morley Group, Johnson & Johnson, TeeKay Trading, Novus Capital Markets, BBC Radio Berkshire, National
Grid and CEF. | have also worked as Contractor for Vodafone (6 months part-time) and Unipart ( 3 months
part-time). | am an approved Associate for Penna's Board and Executive Coaching and CMC's Leadership
Coaching.

| STANDARD CHARTERED BANK | October 2006 to March 2007 |

Standard Chartered is an investment bank employing c. 44,000 employees and with a revenue of $4.1bn.
Its operations are predominantly in the Far East, Asia, Middle East and Africa although its Centres of
Excellence are based in London. It has ambitious plans to double in size by 2010 predominantly through
acquisition and growth in developing markets.

Programme Manager, Capability Management | October 2006 to March 2007

This was an interim position reporting to the Head of Capability Management and supported by an Analyst.
To support the growth plans of the bank and establish it as a Learning Organisation there was a need to
implement a Capability Management infrastructure. This role managed the design, development and
implementation of 4 core CM products and tested the requirement for a permanent role in the “business as
usual” operation.

Key achievements included :
e  Quickly establishing credibility in a networked organization
e |denfifying key personnel that will influence delivery and supporting and challenging them to
ensure deadlines are achieved
Maintaining good communication links and productivity across 3 different time zones
Acting as coach and sounding board to the Head of CM as they plan change management
activities
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RWE TRADING (formerly INNOGY, parent company of “npower”) | January 2001 to September 2004

At this time RWE was a global multi-utility company with 87,000 employees with a turnover of €20.5bn. RWE
Trading was one of the six divisions that comprise the company. The bulk of this division was the Trading &
Asset Management function that was part of the Innogy acquisition in May 2002. RWE Trading was a
global, asset-backed trading company with 500 employees based in Swindon, London and Essen.

Head of Organisational Development (Global), RWE Trading | December 2005 to September 2004 |

Reporting to the Global Head of HR, supported by a team of 2, | managed up to 9 projects concurrently.
Projects focused on the talent pipeline, including processes for identifying potential, hi-po coaching, upper
decile grad recruitment, succession, leadership programmes & 360 feedback, as well as manpower
planning, employee motivation, employment branding and diversity. Successful delivery depended on the
engagement of RWET's senior stakeholders including the Board as well as managing external 3@ parties.

Head of Human Resources (UK), RWE Trading | October 2003 to December 2005

Reporting to the Global Head of HR and supported by a team of 8 we delivered a pro-active HR service to
350 managers and employees across 2 locations in the UK.

Human Resources Manager, Innogy, Trading &Asset Management | January 2001 to October 2003

Reporting to the MD this was a new role where the challenge was to transform the approach to people
management as a means of differentiating the business in the market place.

Key achievements included :

e Coaching the senior team through their personal transition issues associated with the RWE acquisition

e Developed and delivered an HR Strategy which challenged existing HR practices and delivered web-
based recruitment, radical press advertfising, career development maps, succession management,
competency development for “Hi-Potential” people, core development programmes, capture of
market intelligence on salary information, business focused employment contracts, broad-banding, an
innovative wealth sharing scheme, robust performance management, cultural awareness
programmes, and a benchmark framework to guide us towards being an Employer of Choice

e Exploited recruitment opportunities when US players exited the market whilst preserving our culture

e Managed the change programme required for the acquisition of YEG and of NE and the integration
with RWET, delivering the TUPE fransfer of individuals within aggressive timeframes whilst driving forward
the “day job”

MEDICAL SYSTEMS , OXFORD INSTRUMENTS LTD | July 1999 to December 2000 |

Medical Systems was one of three business units within the Oxford Instruments Group which focused on the
development, marketing, sale and distribution of specialist medical diagnostic products. The Medical
Division, employed c. 400 employees worldwide and had a turnover of £43m.

HR Manager | July 1999 to December 2000 |

This role reported to the MD and had responsibility for two sites in the UK and a watching brief for the

overseas businesses. With the support of a team of 5 we provided full generalist service to managers and

employees.

Key achievements included :

» Re-positioning the role of HR from a traditional staff & welfare role to a progressive, commercial one,
developing revised policies and procedures in collaboration with Group HR

» Building a new HR feam, maximising impact and minimising overheads through using core and
peripheral employees

» Consolidating two sites into one over a 6 month period, managing Collective Consultation, retention
and relocation of employees whilst recruiting for 49 vacancies.

=  Supporting the new MD to facilitate the dynamics of the new Senior Management team

= Led working group to infroduce an innovative two way communications programme fo facilitate the
change
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| UNIPART Group of Companies | December 1996 to June 1999 |

At this time the Unipart Group comprised of 7 diverse companies encompassing manufacturing, logistics
and IT. A private company, it strived to operate by World Class standards and prided itself on being at the
forefront of innovative HR and continuous improvement practices. It employed a total of 7,500 people.

Communications & Change Manager, Unipart Logistics Systems February 1999 to June 1999
Project, Group Offices. (Secondment)

| HR Manager, Jaguar & IT Business Unit, Demand Chain Management | April 1998 to February 1999 |

| HR Services Manager - Operations Division, DCM | December 1996 - March 1998 |

Key achievements included :

= Turning around out-dated personnel function info a commercial HR Teams

= Working with MD’s, understand their business and realize “latent” value

= Acquiring the facilitation skills of engaging in discussion whilst managing team dynamics in “real time”
= Applying continuous improvement methodology in both operational & office environments

= Handling the demands of working internationally whilst supporting the take over a business (USA)

= Crafting positive employee communications when operating in an ambiguous and uncertain context
= Enabling people to take greater personal responsibility for their development

JEWSON (now part of St. GOBAIN Group) | May 1994 - December 1996 |

At this time Jewson comprised of a network of 200 branches. The arrival of a new MD provided a context of
major change fo re-establish the company as a leading player in a competitive market. It employed
c.3,500 people and had a turnover of ¢c.£500m

HR Manager - South Region | July 1995-December 1996 |

Training Manager - South West Region | May 1994 - June 1995 |

Key achievements included:

= Delivering best practice Training & HR solutions within a task oriented and cost driven culture

= Working in maftrix management, organizing working parties to ensure priorities are delivered

=  Coaching developing managers within a behavioural competency framework

=  Demonstrating the endurance and efficiency required to support <1,800 geographically spread
employees

W H SMITH GROUP |December 1989 - April 1994 |

At this time the WH Smith Group comprised of 10 companies employing c. 33,000 people. The onset of
recession saw the Group divest some business units and re-focus its energies on its core businesses. In
support of this the Group Personnel functions worked to move away from a traditional culture to a more
empowered approach.

Leadership Trainer / Management Information Officer - March 1993 - April 1994
Management Development Centre, Group Personnel

HR Manager - Head Office Divisions, Group Personnel (maternity cover) | June 1992 - March 1993 |

| Senior Research Officer - Group Personnel | June 1991 - June 1992 |

| Research Officer - Group Personnel | December 1989 - June 1991 |
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EARLY CAREER

| BROADMOOR HOSPITAL - Assistant Psychologist | September 1988 - December 1989 |

| AU PAIR IN AMERICA - Au Pair | September 1987 - August 1988 |

ADDITIONAL SKILLS

PC literate (MS Office, MS Project, MS Access, Lotus suite); familiar with HRIT systems (Oracle, Missing Link,
PWA, bespoke) basic conversational French & German; trained Career Counsellor; BPS level A & B
specializing in NEO ©, Hogan®, Bar-On EQI®, OPQ® and Myers-Briggs®; licenced by PDI to deliver 3600
feedback and to frain others; excellent fime management skills

INTERESTS
Recently married | enjoy spending time with my husband and our extended family. My spare time is spent
socialising with friends, dining out and theatre going. | enjoy interior design, keeping fit, | am learning to
play golf and | am studying for a Diploma in Coaching Supervision. My MBA dissertation focused on
Corporate Citizenship.

REFERENCES

Will be supplied on request.
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